Inclusion is not merely a ceasefire
Participant Guide from 6 November 2020

Ashley Johnson & Mike Edwards

Getting started

e Introductions
e Purpose/Goal
e Agreements

Resources

e This google doc:
https://docs.google.com/document/d/1VrrTEFmXchl7yEmHIzygnmSHJTPoMhplvDALSEK

zIKyQ/edit#
Video we shared while waiting for stragglers to join: https://youtu.be/2g88Ju6nkcg.
Prep video: https://youtu.be/gJ97Mk6qz6c
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https://docs.google.com/document/d/1VrrTFmXchl7yEmHlzyqnmSHJTPoMhplvDAL5EKzIKyQ/edit#
https://docs.google.com/document/d/1VrrTFmXchl7yEmHlzyqnmSHJTPoMhplvDAL5EKzIKyQ/edit#
https://youtu.be/2g88Ju6nkcg
https://youtu.be/gJ97Mk6qz6c

Activity - Meet the team personas

Group 1 - Does this group show inclusion?
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Group 2 - Does this group show diversity?

Group 2 - Does this group show inclusion?

Unsure




Yes ﬂ

No

Unsure E 16%
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Definitions and Distinctions

Key words:
Diversity
Inclusion
Connection
Conflict

“When | use a word... it means just what | choose it to

mean - neither more nor less.”
- Humpty Dumpty, in Through the Looking Glass, by Lewis Carroll.
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Activity - Exploring Conflict

In this moment, how connected did Ashley feel to Julie?
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Continue story... after Ashley’s epiphany... remembering that “all conflict is internal”...

In this moment, how connected did Ashley feel to Julie?

Given what you’ve been hearing, what does “All conflict is internal” mean to you?

Any back and forth internally if not fixed does not solve external conflicts

I have the opportunity to reflect and change in every moment

Yes. Some people take things personal and generates a response

I'm at choice

All conflicts starts inside you. It is how you see the things, not other people

It means that without your own reaction to the issue, there would be no issue to
yourself.

We all come with our baggage of triggers

means that we have a lot of work to do within ourselves before seeking for solution
elsewhere

1st step for conflict resolution is awareness and acknowledgement of what the conflict is
conflict that i feel may be a result of my own personal experiences rather than what is
happening externally

My internal state is my choice. Others’ bad behavior doesn't control me.
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Activity - Exploring Connection

Directions for activity:

1.

Listen to all directions. Do not go to breakout until directed by facilitator.

2. Notice the current time, and the agreed time to return from the activity.
a. BREAKOUT TIME IS 8 minutes
3. Mike/Ashley will watch time & broadcast how much time is remaining before we bring
you back to the mainroom
4. As a group, please discuss the following questions:
a. What do we mean when we say that all conflict is internal?
b. Does your experience resonate with the idea that “Internal conflict destroys my
ability to feel connected.”
c. Having heard this story, if you found yourself at odds with someone tomorrow,
could you recognize the conflict in yourself? What would you need to get free?
5. Capture your room’s discussion/notes in the appropriate document below:
Room 1 Room 2 Room 3 Room 4 Room 5
Room 6 Room 7 Room 8 Room 9 Room 10
Room 11 Room 12 Room 13 Room 14 Room 15
Room 16 Room 17 Room 18 Room 19 Room 20
6. Pay attention to which room you’re going into so they take notes in the right doc
7. You will get one minute warning that your room is going to close

Discussion and Debrief:

What are you learning thus far?

not sure if losing argument is possible if we adopt the other person's point of view
pause and think about what is going on here?

acknowledging what your frustrations are in a conflict and what is your internal conflict
can help you solve the problems your facing

Using values and principles as guidance helps.

Open-mindedness is extremely important

the best communicator is the one who listen well

All conflict is internal?! Mind... BLOWN! So much to unpack with that simple idea.
We can have diversity, but still lack inclusion.

recognize what is going on internally before contributing to escalating conflict
Listen without judgement is a skill to learn

Practice losing an argument
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https://docs.google.com/document/d/1V0i2Hj6ChXo1sjgk9QQhOLuGyL8o5wm1wf7IqHusjUw/edit?usp=sharing
https://docs.google.com/document/d/1bbCRy6oUUBcXYAhHgJIhc42vVN5jnPH_zKZOv2wgqmw/edit?usp=sharing
https://docs.google.com/document/d/1kZ02_6_sLDT_DUWs2TEaI_sAlNoZq_XeEREZmv1dzYk/edit?usp=sharing
https://docs.google.com/document/d/1CB5KjzbEIz1BfKllKrdx0OhFxeyKlAAd8FsYXY8vWnQ/edit?usp=sharing
https://docs.google.com/document/d/1jKx4msRrcgdqgvX-12CUxOX0YDVnzCdG65uRV1NbAHE/edit?usp=sharing
https://docs.google.com/document/d/1o3IN-X1UPfHRg0kyurfn_mt_O5PzRKqSxcHyOoghyKQ/edit?usp=sharing
https://docs.google.com/document/d/102vv9cEBwkI_zpT9ChqS27KU7yBgJVr_aniSybpVwjs/edit?usp=sharing
https://docs.google.com/document/d/1k3twEMYwFDW0Z3ReTyGXlrSvn3ZhUVzwI0W-c_XifIw/edit?usp=sharing
https://docs.google.com/document/d/16FuXjtoq9KtOQnN_qSFUckGJJwK-P5nd9K1kk6aTMMA/edit?usp=sharing
https://docs.google.com/document/d/1G08pde8bE-dqtYHjtZfAXsrEaqlGlgkoR5mH6By7ctY/edit?usp=sharing
https://docs.google.com/document/d/1FZjWB8UjraX8xBGiYF639zKRgNY5LujVMq-1d_qRWgM/edit?usp=sharing
https://docs.google.com/document/d/1cjRzM3p7C9RNw2RJh3FNg35QSbGNhDVB1THSx_gw27U/edit?usp=sharing
https://docs.google.com/document/d/104wuxuZlRNHgOsz9TezFYtaH9vYuscsgr9ar8IQoBQU/edit?usp=sharing
https://docs.google.com/document/d/1DprqLGO3ek26V0_uhIcAbbUoAGM8_q2CrwV8U91VzV8/edit?usp=sharing
https://docs.google.com/document/d/1eVYh21kCHZspVFGI93d3jh4i7KfSquy7sJASy77j9wk/edit?usp=sharing
https://docs.google.com/document/d/1_ZDtE_VINLAHA9QFWjc6DFZUN4PFT3u2bU78tq3N5-c/edit?usp=sharing
https://docs.google.com/document/d/1XCnq1oeBocF1g4Osenm2hjEwws5aIpvqV0ZepYMmIwk/edit?usp=sharing
https://docs.google.com/document/d/1cG5TK_pBvtr7zpXSk6VFZh7RKkIQCoqH2y3_3ZfMR2A/edit?usp=sharing
https://docs.google.com/document/d/1WkECVMDGknc1E05rmbZvmI1zIg8149ZAnBYy_QKuxX0/edit?usp=sharing
https://docs.google.com/document/d/12LKhsJnRGdBhiLVlQ4aBz-BywZAEPn5LrHEhGnOew8A/edit?usp=sharing

The importance to reflect on actions and build patience over time; actively listening is so
valuable.

We can see (some aspects of) diversity. Inclusion is less visible, and more about human
connection.

Not responding is sometimes the best response

Conflict is within
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Revisiting Diversity and Inclusion
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How Can We Apply This in Our Real World

A couple stories

1.
2.

The cease fire didn’t work!
Something worked! What happened?

What are the key points or takeaways you got from these stories?

Respecting others opinions and listening to others can go a long and very positive and
unexpectedly pleasant way.

Open dialogue is invaluable, but [doesn’t seem] realistic at most employers.

Don't shy away from your curiosity.

it's important to listen with curiosity and without judgement.

Differences in opinion doesn't have to mean conflicts in person.

Open dialogue is important to understand diverse viewpoints.

Listening matters.

Be curious.

Keeping it in will not resolve the issue. Discussing it can resolve it.

Conflict has to be dealt with by individuals and teams.

We need to recognize that conflict is normal.

Unresolved internal conflict can cause problems for everyone.

Until conflict is dealt with, it is not resolved just by not paying attention to it.

We can't ignore the conflict. Ceasefires will not get to the root of the problem. Do you
think that "Rules of Engagement” or “Team Rules” would be useful?

We should address problems not hide them

Need to have more honest and open conversations.

Everyone's internal conflict showed up as laying blame on others.

The team Mike is talking about has diversity. However, they have conflict that prevents
them from being inclusive or feeling included.

We’ve been careful to separate and carefully define the terms we’re using here, particularly
diversity and inclusion. In these stories, can you see why?
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Activity - Group Brainstorm, How Can We Apply This?

Brainstorm: What are the ways we can practice this everyday?

Check in more often with my team

Listen, ask curious non binding questions, be more social, discuss funny moments from
your personal live

| can be interested in them as human beings... not just for the work we do together.
Making the connection- discuss personal interests and listen

Talk about your life outside of work

Tackle difficult topics

Bring people to the table and have open conversations; approach matters with empathy;
check in with your colleagues now and then.

Create more connection with my teams. Virtual coffee.

Give others opportunities to speak and share. Be more personal.

| can invite team members to join me for lunch... and get to know them socially... even
while working remotely.

Talk about person & non-work related.

Listen, ask questions about life outside work

Have some patience, let things evolve before judging

Empathize!

Now let’s get more specific

create a team meeting, where each person can share funny story from their life or
something funny that currently happen to them

Engage them at their comfort

I'm setting an appointment to meet Andrea (new team member) on Monday, virtually.
Ask for people's opinion or expertise even if they are more introverted

I'll start each morning by sending a text to a team member, sharing something |
appreciate about them.
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Form a personal commitment

Individually:
1. What will you do?
2. What is your intention in doing this? (i.e. what’s your goal or hypothesis?)
3. When will you do it? (time & frequency)
4. Put something in your calendar now.

5. What will be your trigger to do it?

What is one thing you’re committing to doing?

e Listen, listen and listen to others without interruption.

e Discuss the topic of inclusion with my team.

e | will set up a virtual coffee with a member on my team who | don't have a
connection with yet.
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Let's keep the conversation going!

Signup to our mailing list at: InclusionOverCeasefire.ca

You will receive:

e A write-up of this presentation
e Aninvitation to join a free monthly leadership call. Our next call is focused on this

subject, and we invite you to bring your experiences and questions, from personally
practicing what we’ve explored today.
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